








 

SOP –PROCUREMENT 
PURPOSE 

SCOPE:  

 

 

 

 

RELEVANT STAKE HOLDERS 

PROCEDURE: 

a) Planning & purchase committee meeting

 

 

 

 

S.No Process step Responsibilit

y 

Authorized by 



 

 

 

 

 

 

 

b) Ordering  
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c) Introduction of new products & new brands 
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d) Vendor Management 

Introduction of new vendor - 

 

-

-

-
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Supplier performance evaluation 

 

 

 

 

 

 

GENERAL INSTRUCTIONS TO BE COMMUNICATED TO VENDOR 
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